January 8", 2025 Sweet Station

The meeting was called to order at 703 by Harvey Church. Those present were Harvey Church, Bev Martin,
Poppy Darby, Jim Heikes, Sheb Church, Ben Goslin, Jennifer Weston, Matt Weston, Kevin Jailette. The minutes
for December were read by the Secretary. Bev motioned we accept them and Harvey seconds.

Chairman/Commissioner Harvey Church: ¢ No Issues
Commissioner Bev Martin: There was an email approval for the Fema Match as it was time sensitive.

Fire Chief Jim Heikes: (1) Fire Call Outs (4) EMS

Weidner is now Sea Western, There are some trainings coming up that will be discussed at drill. Flags at half
staff for Jimmy Carter, Some truck tool equipment purchases have been completed. Firehouse subs needs to be
complete at Feb meeting to make deadline.

Mechanic Sheb Church: 3 Truck radios are not yet programmed, 8 mics arrived that we need to confirm
payment on, pagers have been ordered and should arrive in a few weeks. 901 is back in service, 912 still needs
rear cabinet and hose real installed. Surplus paperwork provided for review and update.

Kevin Jailette:. 952 is fixed but needs alignment, will get completed at commercial. Job box not purchased, will
look at Surplus.

Secretary/Treasurer Poppy Darby:
Secretary presented the bills, Bev made a motion that the bills be paid and it was seconded by Harvey. Bills
paid.

Adjourned the meeting 7:43



