October 9" 2024, Ola Station

The meeting was called to order at 700 by Harvey Church. The minutes for September were read by the
Secretary. Bev motioned we accept them as corrected and Scott seconds.

Chairman/Commissioner Harvey Church: ¢ No Issues

Commissioner Bev Martin: Repeater Site, waiting for mail confirmation, Michael will go for the annual pre
winter check up of the repeater site, Commissioners may join if possible. Bev stated that commissioners will
review previous years financials tonight at the end of the meeting.

Fire Chief Jim Heikes: ( 6) Fire Call Outs ( 0) EMS

Jim requests that we do a new budget and open the budget to include donations received and buys tools etc
Jim stated IDL has extended fire season burn ban until further notice

Jim stated that we should be expected a grant package from Arkansas

Kevin Jailette:. Absent

Jim Anderson: Suggested the extra challenge coins be used for a fundraiser

Mechanic Sheb Church: 5 Headsets were received, Kevin & Sheb have one and 3 will be put in the trucks. Shebs

will be used in 912, $70 more is needed for cables for the headsets. Also County will pay for the 8 radios, 16
batteries and 4 pagers received. 901 is down, leaking coolant - have kit, will fix. 962 packing needs adjusting.

Mechanic Michael McCaulou: 970 pump running, charges batteries at different voltage. 928 is Done. Channel
for the repeater will be discussed when everyone goes on the repeater trip.

Matt & Jennifer Weston announced that we are going to get the firehouse subs grant for the washer and drying
closet for turnouts.

Secretary/Treasurer Poppy Darby:
Secretary presented the bills, Bevs moved to pay, Scott seconds and they were paid

Harvey Adjourned the meeting 8:26



