November 13" 2024, Sweet Station

The meeting was called to order at 700 by Harvey Church. Those present were Harvey Church, Bev Martin, Scott
Conklin, Poppy Darby, Jim Heikes, Ben Goslin, Jennifer Weston, Matt Weston, Lauren Nelson, Brandi, Kevin
Jailette. The minutes for October were read by the Secretary. Bev motioned we accept them as corrected and
Harvey seconds.

Chairman/Commissioner Harvey Church: ¢ No Issues
Commissioner Bev Martin: No Issues

Fire Chief Jim Heikes: (3 ) Fire Call Outs (4) EMS

Burn Ban is Over, Truck tools needed should be purchased ahead of re-opening of the budget, discussed new
10lb extinguishers for the fire trucks, confirmed receipt was sent to Ulmer for the radios, confirmed Ola trucks
have had oil changes etc for winter, Sweet oil changes will be scheduled in December. We need 6 retroreflective
lighted signs and 4 retroreflective stop signs for the trucks ordered. Also Pucks, and Energizer Batteries AA. Also
Matt to purchase scoop shovels and push brooms at the Co-op, need a D ring short handle scoop shovel. Also
need (5) ice scrapers with brush and long handle.

Kevin Jailette:. Kevin said the grant package is still coming, keep eye out for it, sent what he had by email to
Jennifer, will be going to NAPA to get a battery for 952.

Lauren Nelson & Brandi briefly discussed Foundation being formed to raise funds for the fire department.

Matt & Jennifer stated that the compressor is fixed but the regulator needs adjusting, the Washer install will
now go into the store room and they will send us the grant and then we will purchase the unit and send them te
purchase detail.

Secretary/Treasurer Poppy Darby:
Secretary presented the bills, Bev made a motion that the bills be paid and it was seconded by Harvey, The bills
were then presented and paid. Poppy will connect with Michael about radio licencing.

Adjourned the meeting 7:59



